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Balanced Needs Scorecard

Diagnostic tool to show
what aspects of business:

- organization is currently focusing on

- people would like it to focus on.
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Balanced Scorecard (Kaplan & Norton)

FINANCIAL
FOCUS
T
VISION
PROCESS CUSTOMER
FOCUS — AND - — FOCUS
STRATEGY

!

LEARNING AND
GROWTH FOCUS
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Balanced vs. Business Needs Scorecards

Financial Focus =

Finance
Process Focus = Customer Focus =
Fithess Client
Relations
Learning & Growth
Focus = Culture
Evolution (added)

Societal
Contribution (added)
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Business Needs Scorecard

Finance
Fithess Client
Relations
Evolution Culture
Societal

Contribution

Integration International / CTT © 2005



Business Needs Scorecard

Finance

. Finance
Indicators

e Financial Stability
e Shareholder Value
e Debt Reduction

e Cost Savings
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Business Needs Scorecard

Fithess
Indicators

e Productivity
o Efficiency

° Quallty

o SKkills

Finance

Fitness
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Business Needs Scorecard

Finance

Client Relations

. itness Client
Indicators "

Relations

e Customer Satisfaction

e Supplier Collaboration
e Partnerships

Integration International / CTT © 2005



Business Needs Scorecard

Finance

Evolution
Indicators

Fitness

e Continuous Improvement
e Learning

e Creativity Evolution
e INNOvation
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Client
Relations



Business Needs Scorecard

Finance
Culture
Indicators Reiotons
o Employee Fulfiiment
e Balance Home/Work
« Teamwork/Participation ... Culture
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Business Needs Scorecard

Finance

Societal
Contribution . Clent
Indicators

o« Community Service
o Corporate Social
Responsibility Evolution
e Charitable donations Societal
e Environmental Policies Contribution

Culture
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BNS: Long-Lasting Successful Companies

Based on mission and vision statements from
Built to Last— Collins and Porras

Finance

6%

. Client
Iitness 20% 19% Relations
18% 26%
Evolution Culture

11%

Societal
Contribution
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