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A WHOLE ALPHABET OF CHOICE

MANAGEMENT DEVELOPMENT
TRAINING ACTIVITIES

A is for
Action learning
Appraisal
Appreciative inquiry
Assertiveness
Assessment centres

B is for
Balanced scorecard
Behaviour modelling
Brainstorming

C is for
Career workshops
Change management
Coaching
Communication
Conflict handling
Creativity & co-creation
Consultancy skills
Continuous improvement
Counselling
Customer service
Culture change

D is for
Decision making
Delegation
Developing people
Diagnosis
Dialogue
Difficult people
Disability awareness
Discipline
Diversity

E is for
Effectiveness skills
EFQM
Emotional intelligence
Employment law
Equal opportunities

F is for
Facilitating
Fact finding
Feedback
FIRO-B
Future search

G is for
Gestalt
Grievance handling
Group work skills

H is for
Handling aggression
Handling complaints
Handling difficult situations
Harassment advisors
Helping skills
Human resource management

I is for
Influencing
Innovation
Integrational learning
Interviewing skills
International teams

J is for
Joint problem solving
Joint ventures

K is for
Kaizen

L is for
Leadership
Learning organisation

M is for
Management skills
Master classes
MBTI
Meeting & chairing skills
Mentoring
Mind mapping

N is for
Negotiating
NLP

O is for
Objectives
Open space technology
Organisational transformation
Outdoor management development
Outplacement

P is for
People management skills
Performance management
Presentation skills
Problem solving
Project management

Q is for
Quality improvement

R is for
Race relations
Recruitment & selection
Resolving conflict

S is for
Sales skills
Self development
Six Sigma
Stress management
Strategy
Supervisory skills

T is for
Training skills
Transactional Analysis
Team building & team roles
Time management
Transitions

U is for
Understanding others

V is for
Values & Vision
Violence at work
Virtual teams

W is for
Whole Systems
Work life balance

X is for
eXcellence

Y is for
You focused
Your course

Z is for
Zzz... not on our courses!


