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‘‘We must become the change we seek in the world.’We must become the change we seek in the world.’
-- GandhiGandhi

‘‘personal change must precede or at least personal change must precede or at least 
accompany organizational change.’accompany organizational change.’

-- Stephen CoveyStephen Covey
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You are invited to a journey of discovery, You are invited to a journey of discovery, 
learning, development and transformation.learning, development and transformation.

During this leadership journey you will take
these development steps ……
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• Identify your inspirational leadership strengths
• Discover your leadership style  
• Prepare for your journey

Identify Strengths

• Self awareness tools
• Coaching & feedback
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Create Vision
• Discover your leadership values
• Create your personal vision
• Development plans

• Workshop activities
• Workplace development
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Engage People
• Inspiring & developing teams
• Inner development
• Influence & impact

• Workshop activities
• Personal development



Integration International © 2007

Identify
Strengths 

Create
Vision

Engage
People

Enable
Action

Celebrate 
Results

Enable Action
• Initiating action
• Promoting partnership
• Leading projects 

• Action team meetings
• Workshops 
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Celebrate Results
• Review personal development 
• Evaluate organisational results
• Celebrate success

• Progress reviews
• Meetings
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Benefits
• Develop yourself  
• Realise your potential
• Enhance your performance
• Make a difference

• Respond to challenges
• Business success


