Leadership Values Assessment

Organisational transformation begins with the personal transformation of leaders.
Organisations do not transform - people do.

The culture of an organisation is a reflection of the personal values of its leaders. So, cultural
transformation cannot occur without changes in the values and behaviours of the top team.
This is why organisations need to begin cultural transformation by mapping the values of
their senior executives, using -

Leadership Values Assessment

360° Leadership Values Assessment and coaching offer powerful tools to develop top teams.
Leaders need to be aware of how their behaviour is perceived and committed to personal
development, before involving the rest of the organisation in cultural transformation.

Leaders must be the change they want to see.

Here is how leadership development impacts on results:
Leadership development drives cultural change
Leaders and culture create employee satisfaction
Employee satisfaction increases customer satisfaction
Customer satisfaction creates stakeholder value

Only full-spectrum organisational consciousness creates long-term high performance.
Achieving full-spectrum consciousness requires full-spectrum leaders.

Leadership Values Assessment involves carrying out a 360-degree assessment and
coaching review with each leader. This focuses on each person’s positive leadership
gualities and highlights issues they need to address to achieve their full potential as leaders.

This model illustrates the Seven Levels of Leadership. To find out where you are on the
Seven Levels of Leadership you need to complete a self-assessment & 360°questionnaire.

How Leaders Motivate Why Leaders Fail
Wisdom/ Visionary Being an example of selfless Lack of ethics, compassion and
service humility
Mentor/ Partner Enabling employees to make a Lack of empathy with employees/
difference partners
Integrator/ Inspirer Inspiring vision, alignment of Lack of vision and passion
values
Eacilitator/ Influencer Responsible freedom and Not enough focus on innovation,
autonomy R&D, and strategy
Recognition and appreciation Failure to focus on results and
performance management
Open communication that Lack of interpersonal
builds loyalty communication skills
Crisis Director Financial rewards and benefits Inability to trust others
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