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Take advantage of focused training and development By linking development to strategic issues and
through diagnostic interviews, a range of personal and performance we can agree clear aims for investment
team profiling methods and assessment centres. in training your managers and people.
Check the alignment of your leaders’ and teams’ values Our coaching, leader and team development
with your corporate culture, using customised assessments activities are customised to suit your
to plan organisation and leader development. people, culture and business.
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I1dentify performance gaps in your organisation and focus If you need improved teamwork, have project or
on implementing strategic improvements with the Corporate improvement teams, need to create self managed, virtual
Transformation Tools®, our Operation Profit® activity or international teams we can help to develop your
or organisational surveys. team’s performance.
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The Balanced Business Needs Scorecard® or our Use our whole system processes to transform your
Organisational Pressure & Performance Audits® are corporate culture and achieve sustainable change.
used to identify factors that reduce performance. We can train your facilitators to improve
Ways of enhancing overall performance are customer services, product or service quality
agreed and implemented. and your people’s performance.
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